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Birmingham and Solihull Integrated Care Board 

Solihull Place Committee Terms of Reference 

1. Overview 
Within ICS there will be some functions and decisions that will remain at system level and 
many will be delegated to place.  
 
Place has a crucial role to play in the system, as both an influencing body and for taking 
responsibility for delivery. Bsol partners will create an operating model that gives place the 
accountability, autonomy and means to deliver effectively. This builds on established 
partnership arrangements, programmes of work and delivery structures.   
 
One of the key principles set out in the Inception Framework is subsidiarity. In this context, 
it is proposed that two Place Committees are established, one in Birmingham and one in 
Solihull, as Committees of the Integrated Care Board. This will align existing place working 
and provide the opportunity to further delegate responsibility, decision making and control 
of functions to place.  
 
The Place Committees will be responsible for setting local outcomes, within the context of 
the ICS’s strategic outcomes framework, and ensuring that each 
place/locality/neighbourhood  receives the services it needs. They will do this by working 
with Service Integrators as they develop their operating model for delivery. The Integrators 
will work with the two Place Committees to agree and develop their plans but the Place 
Committees will have a more direct responsibility in shaping how the Community Service  
Integrator will work. The committee will also have a strong partnership role, promoting joint 
working across the wider public sector.   
 
The Place Committee terms of reference are intended to be largely consistent across 
Birmingham and Solihull and reflect the responsibilities delegated to each place from the 
ICB. 
 

2. Constitution  
 

The Place Committees are established by the Integrated Care Board (the ICB) as Committees 

of the Board in accordance with its Constitution. 

These Terms of Reference will  be published on the ICB website, set out the Membership, 

the remit, responsibilities and reporting arrangements of the Committees and may only be 

changed with the approval of the ICB  Board. 

Members of the Committees, including those who are not members of the Board, are bound 

by the Standing Orders and other policies of the ICB.  
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3. Purpose and Remit of the Committee 
 

The Place Committees have been established as  committees of the ICB in order to enable 
the ICB to exercise the Delegated Functions at Place in a simple and efficient way as part of 
the wider collaborative arrangements which form the Place Governance Structure. 
In line with the BSOL ICS operating model they will have a range of responsibilities including: 
 

 Community Leadership and Engagement; 

 Direct Commissioning powers for elements of the work of the Community Service  

Integrator; 

 Joint Responsibility with the ICB for the Primary Care Strategy; 

 Responsibility for determining the local outcomes they expect the whole system to 

deliver on behalf of the communities they serve; 

 Joint responsibility with the ICB for the distribution of the Fairer Futures Fund; 

 Responsibility for agreeing service changes with the three Service integrators, 

especially where services are divested from the acute sector 

 Creating an outcomes framework for place 

 
More generally: 
 

 Oversee local delivery of performance against national targets within the remit 
of delegated authority 

 Oversee the use of resources within the delegated financial allocations and 
promote financial sustainability, ensuring that resources are committed in a way 
that delivers best value, supports the needs of the population and ensure that 
that the ICB and the ICS are able to deliver against their statutory financial 
duties. 

 Exercise Delegated Commissioning Functions including oversight and 
management of Integrated Commissioning arrangements for the area, including 
those made under section 75 of the NHS Act 2006  

 Support the ICB and other statutory partners in discharging their statutory duties 

 Promote stakeholder engagement and community involvement, including with 
VCSE partners 

 Lead on service transformation programmes for the area 
 
It is recognized that the development of place based working is ongoing. Therefore the 
committee has a responsibility for shaping it’s own form, function and progression. This may 
include the committee making formal requests to the ICB for further delegations. 
 
When exercising any Delegated Functions, the Place ICB Committees will also ensure that 

they act in accordance with the policies of the ICB (and LA’s if exercising functions delegated 

from LA) and prioritise delivery against the strategic priorities of the ICS. This includes 

relevant strategic priorities identified by Local Government. 
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4. Membership  

 

  The Membership will be as follows; 

 CEO SMBC (chair)  

 ICB Chief Nursing Officer and Deputy Chief Executive (Vice Chair) 

 ICB Chief Finance Officer 

 ICB Place Development Director 

 Service Integrator representative (s) 

 Primary Care Provider representative 

 NHS Community provider representative  

 SMBC Director Public Health 

 SMBC Director Adult Social Care 

 SMBC Director of Children’s Social Care  

 VCSE 

 CEO Healthwatch 

 

The committee may appoint representatives of additional non-statutory providers to 
participate in the committee or attend meetings to take part in discussions without being 
members, but only where the convening statutory bodies consider it appropriate. 

Where outside legal or other independent professional advice is required, it shall be secured 
by or with the approval of the Director who is responsible for the governance within the ICB.  

5. Nominated Deputy 
 

Members may nominate a deputy to attend if there are occasions when the member is 
unavailable. This should be the exception rather than the rule. The deputy must be 
appropriately briefed and have decision making authority to adequately deputise for the 
member. 
 

6. Quorum 
 

Quoracy will be at least 2 members from both the ICB and LA (one of whom should be the 

Chair / Vice Chair) and 50% overall. 

 

7. Decision Making 

 

Each member of the Place Committee shall have one vote. Participants or other attendees, 

do not have voting rights.  
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The aim will be for decisions of the Place Committee to be achieved by consensus decision-

making, with voting reserved as a decision-making step of last resort and/or where it is 

helpful to measure the level of support for a proposal.  

 

Decision making will be by a simple majority of those present and voting at the relevant 

meeting. In the event that a vote is tied, the Chair will have the casting vote.  

 

Members of the Place Committee have a collective responsibility for its operation. They will 

participate in discussion, review evidence and provide objective expert input to the best of 

their knowledge and ability and endeavour to reach a collective view.   

 

8. Frequency and Structure of Meetings 

 

The Place Committee will meet a minimum of 6 times a year.   

 

No unscheduled or rescheduled meetings will take place without members having at least 

one weeks’ notice of the date.  Extraordinary meetings will be held as required. 

 

The frequency of the meetings will be reviewed annually. 

 

Meeting dates for the year will be set at the beginning of each year and distributed to all 

members   

 

An outline work plan will be developed at the beginning of the financial year and reviewed 

periodically.   

       

The agenda and supporting papers will be circulated to all members at least five 

working days before the meeting date.   

          

A named individual will be responsible for supporting the Chair in the management of the 

Committee’s business and for drawing members’ attention to best practice, national 

guidance and other relevant documents as appropriate.  

 

The meetings will be held in private but the committee reserve the right for meetings to be 

held in public.    

 

9. Resource and Financial Management 

 

The ICB has made arrangements to support the Place Committees in their exercise of 

delegated functions. 
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Further information about resource allocation within the ICB is contained in the ICB’s 

Standing Financial Instructions and associated policies and procedures. 

        

10. Reporting & Escalation   

 

The Place Committee is accountable to the ICB Board and will also report to Health and 

Wellbeing Boards. Where there is any uncertainty about whether a matter relating to a 

Delegated Function is within the remit of the Place Committee in its capacity as a decision-

making body within the ICB’s governance structure the matter will be referred to the 

Director who is responsible for governance within the ICB for consideration about where the 

matter will be determined.    

11. Overview of place committee arrangements 

 

 

 

  

With the agreement of the Committee Chairs, the two Place Committees may come 

together to meet within their existing governance and reporting arrangements, for 

consideration or delivery of specific projects. 

 

12.  Managing Conflicts of Interest 
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Meeting attendees are required to be open and honest, declaring any potential conflicts  
during the meeting.  The Chair will be required to recognise any potential conflicts that may 
arise from themselves or a member of the meeting. 
 
Conflicts of interest will be managed in accordance with the policies and procedures of the 
ICB and those contained in the ICB Governance Handbook. This does not absolve the 
responsibility of partners to adhere to their own organisational standards of business 
conduct. 
 

13. Confidentiality 
  

Papers that are marked ‘in confidence, not for publication or dissemination’ shall remain 

confidential to the members of the Committee unless the Chair indicates otherwise. 

Members, representatives or any persons in attendance shall not reveal or disclose the 

contents of these papers without express permission of the Chair. This prohibition shall 

apply equally to the content of any discussion during the meeting which may take place on 

such papers.     
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14. General Data Protection Regulations (GDPR) Data Protection Act (DPA)  2018 
 

Committee members will give due regard to the responsibilities to comply with GDPR and 

DPA Legislation. 

 

15. Freedom of Information Act 2000 

 

All papers are subject to the Freedom of Information Act. All papers that are exempt from 

public release under the FOI Act must be clearly marked ‘in confidence, not for publication’. 

These papers may not be copied or distributed outside of the Committee membership 

without the expressed permission of the Chair. FOI exemption 41 (duty of confidence) 

applies. 

 

16. Review and Monitoring Effectiveness and Compliance 
 

The Committee will provides updates on plans, delivery and committee effectiveness as 

agreed with the ICB. 

 

The Place Committee will carry out an annual review of their functioning and provide an 

Annual Report. As part of this, the Place ICB Committee will review its terms of reference 

and recommend any changes it considers necessary to the ICB Board for approval. 

 

 

17.  2022/2023 Review  
 

It is recognised that the Place Committee and its terms of reference may need to evolve as 

the partner organisations become accustomed to the establishment of the ICS.  

 

 

     

Date of Approval 

 

 

Date of Review 


